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The Kaizen Philosophy

Do it better, make it better, improve it even if it Do it better, make it better, improve it even if it 
isn’t broken, because if we don’t, we can’t 

compete with those who do.



Lean does NOT mean downsizing.

Lean refers to looking at what systems are Lean refers to looking at what systems are 
currently in place and finding a way to make 

them more efficient through fundamental 
changes.



Our QI Philosophy 

By applying the kaizen and lean philosophies, in 
combination with the PDSA model for 

improvement, we will continuously enhance 
patient-centered care.



Value Stream Mapping
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Generating Ideas



Initiating Change



Doorbell Kim’s Supply Shelf



Work-Up Room



Lab Waiting Area



Second Work-Up Area



Supply Baskets



Bell to Identify UA Sample



Outreach Supply Closet: Before 5S



Sorting Process 



Reorganizing 



Outreach Closet After 5S





Medical Center’s Management Team:
Cynthia Long (Director of Nursing), Marianne Jackson (MD), Paula Grant 
(Medical Practice Manager), Sula Ridings (RN/BS QI Coordinator), Vickie 

Whitehurst (RN/MSN Director of Clinical Operations) 


